
CITY COMMISSION AGENDA MEMO  
May 18, 2010 

 
 
FROM: Bernie Hayen, Director of Finance 

MEETING: May 25, 2010 

SUBJECT: First Work Session on the 2011 City Budget and 
2011-2016 Capital Improvement Program 

PRESENTER: Bernie Hayen, Director of Finance 

BACKGROUND  

Every year, there is an extensive budgeting and planning process that begins in 
March involving City Management, the Department of Finance, and virtually 
every Department/Division of the City.  

The budgeting process includes preparation of budgeting and capital planning 
worksheets for City Departments to complete and for Management to review 
prior to this information being presented to the City Commission. 

Under State law the annual budgetary process is left up to each municipality 
across the state of Kansas. However, there is a uniform standard that every 
municipality required to submit a budget must complete their internal reviews 
and budget adoption process by August 15 of each year prior to the start of the 
new fiscal year (January 1 through December 31). 

As required by the City Manager, the Finance Department must submit 
preliminary information related to the entire 2010 City Budget to his office for 
review and discussions with each City department director or Division 
Supervisor. At that time, Management reviews all requests and either (1) allows 
an item to stay in the budget for further review and consideration, (2) modifies an 
item, (3) moves an item to another timeframe, or (4) deletes an item altogether.  

This internal process is always accomplished prior to the first budget work 
session with the City Commission. (See Attachment 2.) 
  



DISCUSSION 
This year, the Finance Department recommended to Management that the first work 
session be devoted to a discussion of several key items that the City Commission will 
need to consider in order to set the direction of the 2011 City Budget. Each of these 
items will have an impact on the 2011 City Budget and the subsequent mill levy rate 
that will be necessary to fund that budget. 

As part of this discussion, the following overview provides information regarding the 
major funds that comprise the annual City budget and the anticipated impact they will 
have on the 2011 City Budget.   

Finally, an attachment to this memorandum provides additional insight into the issues 
and challenges that the 2011 City Budget will present. (See Attachment 1.) 

General Fund  

The City’s General Fund is the major fund that supports a majority of City operations 
including about 80% of total payroll expense.  

For 2011, it is anticipated that the General Fund will remain flat with little increase in 
operational expenditures other than those that previously were approved by the City 
Commission (rental inspectors and limited Discovery Center staff). Even with these 
increased costs, no increase in property taxes is anticipated at this time.  

Special Revenue Funds 

The City has a number of special revenue funds that are budgeted annually. These 
funds are separated by those under the control of the City Manager and those that 
represent outside agencies governed by appointed boards. 

For 2011, those special revenue funds under the control of the City Manager are 
anticipated to remain relatively unchanged with the exception of the Employee Benefit 
Fund. This Fund has been under-budgeted for several years and has “been made 
whole” at the end of the fiscal year by transferring from the General Fund. In addition, 
changes to the Kansas Public Employee Retirement System (KPERs) and mandated by 
Kansas law will add to 2011 expenditures. An increase to the property taxes levied in 
the Employee Benefit Fund is anticipated. 

Those special revenue funds not under control of the City Manager are expected to 
increase by about 5% within the 2011 City Budget. (See Attachment 3.) 

Bond & Interest Fund 

The City’s Bond & Interest Fund is the primary account from which annual principal 
and interest payments are made on debt issuances that have been approved by the City 
Commission. 



Past community-wide growth in addition to community projects for the immediate 
future have created a dramatic upswing in the annual principal and interest that must be 
paid from the Bond & Interest Fund.  

Bond financing that was delayed last year in order to keep the mill levy rate low cannot 
be stalled any longer. As a result, property taxes will increase in this Fund for 2011 as 
well as several years to follow. 

Enterprise Funds 

The City’s Enterprise Funds—Water, Wastewater, and Storm water—are not 
supported by property taxes but rather by user fees associated with each utility. 

For 2011, it is anticipated that each utility will require additional rate adjustments in 
order to adequately meet community needs for these important services. These rate 
adjustments will be discussed separately as part of the second budget work session to 
be held in early June. 

Additional Discussion Items 

Citizens Requests – There are two major requests that remain in the draft Capital 
Improvement Program for 2011-2016.  

The first is a multiple request from Downtown Manhattan, Inc. (DMI), requesting (1) 
$505,901 for Town Center Plaza improvements, (2) $1,656,897 for aesthetic 
improvements in the 300 and 400 blocks of downtown Manhattan, and (3) $678,141 
for alleys and mews improvements within the downtown core. 

The second request originally was for $5,000 to make sidewalk improvements along 
the north side of Knox Lane. However, engineering estimates suggest it may cost 
upwards of $90,000 to make these improvements in order to connect to Northeast 
Park. City Administration is studying an alternative approach on the south-side of 
Knox Lane that may provide access to the park at a reduced cost. 

Fire Stations – As part of the first budget work session, the City Commission will 
receive a presentation regarding the construction and eventual staffing of two new fire 
stations across the City. 

aTa Funding – Presently, $15,000 has been budgeted from the General Fund for a 
2011 allocation to a proposed fixed-route transit system that would begin in Fall 2011.  
This is in addition to any funds that may be recommended by SSAB 

It is important for City Commission direction on these items in order to include them 
within the draft of the 2011 City Budget that will be distributed for the second budget 
work session in early June. 
  



Summary 

The following is the current calendar regarding the 2011 City Budget and 2011-2016 
Capital Improvement Program: 

June 8th - Second Work Session with the City Commission on (1) discussion of water 
rate structure and (2) proposed 2011 Budget and 2011 CIP. (Second Tuesday) 

June 22nd - Third Work Session with the City Commission on proposed 2011 Budget 
and 2011 CIP plus outside agencies appear before the City Commission to present 
2011 funding requests. (Fourth Tuesday) 

July 13th - Fourth Work Session with the City Commission on proposed 2011 Budget 
and 2011 CIP. (Second Tuesday) 

July 18th - Publish notice of 2011 City Budget and CIP public hearing on August 3rd. 

August 3rd - Public Hearing on the 2011 Budget and CIP and first reading of an 
ordinance to approve the 2011 Budget and the amended 2010 Budget for select funds 
if necessary. (First Tuesday) 

August 17th - City Commission approves second reading of an ordinance approving 
the 2011 Budget and CIP and amended 2010 Budget for select funds if necessary. 
(Third Tuesday) 

Please note that the above budget calendar may change at the discretion of 
Management and the City Commission.  

Similar to past years, City Administration continued a budgeting process for 2011 
which involved key staff across City departments and divisions who are responsible 
and conscientious for entering their own budget data plus capital improvement 
requests.  

A special thank you should go to Emily Campbell, Budget Officer, who is 
coordinating the entire 2011 budgetary process and also to Pamela Jager and Matt 
Wolff, Budget & Audit Analysts; Rina Neal, Operations Officer; Gulten Celebi, Senior 
Accountant; and Stephanie Werner, Finance Intern, who all worked on various 
components within the City Budget.  
  



ALTERNATIVE 
The Commission has the following alternative concerning the issue at hand. The 
Commission may: 

1. Provide direction regarding any issue, revenue source, or 
expenditure discussed in the 2011 City Budget and 2011-2016 
Capital Improvement Program as presented. 

RECOMMENDATION 
City Administration recommends that the City Commission provide direction to the 
issues affecting the 2011 City Budget and 2011-2016 Capital Improvement Program as 
presented. 

POSSIBLE MOTION 
No motion is needed since this is an informational work session. 

 

 
Attachments:  

1. 2011 Budget: Major Changes and Impacts 
2. City Commission Memo from City Management 
3. Analysis of Assessed Valuation Growth for 2011 Property Taxes 
4. CIP Reductions by Administration 
5. DMI CIP Request Background Information 



2011 Budget 
Major Changes and Impacts 

General Fund 

Special Revenue Funds 

Bond & Interest Fund 

 

 

 

The following is a brief list of major changes or topics of discussion related to the 2011 budget. 

 
 

 2011 Property taxes are currently budgeted at the same level as 2010. 
 2011 CIP is $136,450 lower than that budgeted for 2010.   
 Overall personnel increase for 2011 is approximately $190,000. This increase includes the following new positions 

(all of which are revenue neutral): 
o 2 New Rental Inspectors ‐ $67,450 – offset by rental fees 
o Discovery Center Office Assistant (6 months) ‐ $10,375 – offset by transient guest taxes 
o Discovery Center Educator (3 months) ‐ $10,504 – offset by transient guest taxes 

 The remaining personnel increase includes 1% merit, projected union increases, and other payroll adjustments 
 Sales tax projections remain flat for 2011. However, the sales tax transfer into the General Fund has increased by 

$150,000 to help offset other decreasing revenue. 
 Transfer from Utility Funds remain at the same level 2010 ($2,110,848) 
 Gas and Electricity are budgeted $43,000 higher in 2011 and Fuel and Lube $32,750 lower in 2011 

 
 
 

 Employee Benefit Fund – property taxes are nearly doubling in 2011 due to new KPERS regulations. 
 KP&F – Property taxes are able to decrease in 2011 due to a healthy fund balance and lower KP&F rates 

for the City’s contribution. 
 RCPD is currently budgeted at a 5% increase over 2010.  A 2% delinquency has also been incorporated 

into mill levy projections. 
 

 

 Cash balance is currently projected to be $970,000 lower than 2010 budget 
 Sales tax transfer is currently budgeted to be $450,000 lower than 2010 budget 
 Cash reserves are budgeted at $1,000,000 for 2011 ($250,000 more than 2010) 
 Special Assessment delinquency is estimated at 5% 
 Permanent financing for the Lowery case is currently forecasted over 15 years.  The earliest call date for 

the temporary notes outstanding is June 2011. Bond payments are projected to start in 2012 at an 
amount of $156,150. This results in a 0.358 mill levy increase in 2012.   

 Several design costs currently remain outstanding.  These projects include: 
o Northwest Fire Station #5 ‐ $250,000 – Temp note maturity June 2012 
o Southwest Fire Station #3 ‐ $250,000 – Temp note maturity June 2012 
o West Anderson Avenue ‐ $365,000 – Temp note maturity December 2012 

 Construction of the new fire stations is included in projections with the first debt payment starting in 
2013. 

   



Enterprise Funds 

Items for Discussion 

 Several projects currently underway will have significant debt impacts in the future: 
o McCall Road Intersection Improvements (Stimulus Award Project) 
o Marlatt Ave./Tuttle Creek Blvd. Improvements 
o Downtown Redevelopment 

 

 

 Projected rate increases for 2011 consist of 7% for Water, 20% for Wastewater, and 5% for Storm water.  
This is consistent with the 2011 rate increases forecasted at the 4th Work Session last year with the 
exception of Wastewater.  It was previously forecasted to be a 15% increase and is now projected to be 
20%.  The 2011 impact to the base rate is as follows: 

o Water ‐ $0.57 increase per month 
o Wastewater ‐ $2.65 increase per month 
o Storm water ‐ $0.19 increase per month for residential customers.  (Commercial charges are based 

on the number of square feet the business occupies.) 
 Two new positions are requested for 2011: 

o Lift Station Technician ‐ $34,000 
o Utility Locator ‐ $30,000 (this position is anticipated to be offset by a new special customer fee for 

One Call locates). 
o Additional vehicle/equipment costs included in the CIP for these new positions = $68,000 

 Determine funding for Levee Design and Construction (currently paid 100% by Storm Water) 
 

 

 Four citizen requests remain in CIP 
o DMI – Town Center Plaza Improvements ‐ $505,901 
o DMI – Downtown Block Face Improvements for 300 & 400 blocks ‐ $1,656,897 
o DMI – Alleys and Mews ‐ $678,141 

 As recommended by City Administration, the DMI requests are anticipated to be a benefit 
district (2/3 City‐at‐Large contribution) with the City’s obligation projected to be paid 
through the issuance of G.O. Bonds. 

o Knox Lane Sidewalk  
 The original citizen request for a sidewalk along Knox Lane was submitted in the amount of 

$5,000.  This request was for a sidewalk or pedestrian trail on the North side of the road.  
Current engineers’ estimates indicate that it would cost approximately $90,000 to install a 
sidewalk or trail on the North side due to storm drainage issues and property acquisition.  
An alternative approach is currently being analyzed to install a pedestrian trail made of 
limestone screenings on the South side of the road.  This would be a less expensive 
approach (estimated at $10,000) that would not require the storm drainage improvements 
and land acquisition costs as the North side would.  If achievable, the pedestrian trail could 
possibly be implemented in 2010.   

 Fire Stations 
 Additional funding for aTa ($15,000) to initiate a fixed‐route transit system in Fall 2011 – Currently 

budgeted in General Fund. 



 

             
DATE:   May 19, 2010   

TO: City Commission  

FROM: City Management 

RE: Preliminary 2011 Budget Changes  

 

City Management and Administration have worked hard to make cuts to initial operating budget 
and CIP requests.  Below is a summary of those changes made at this point in the 2011 budget 
process. 
 
Personnel: 
Personnel request forms were submitted by Departments and reviewed carefully by Management.  
One position has been cut and funding sources are identified for those remaining. 

Requested positions cut by Management: Funded by: 
 

Salary: 
Gen Fund 

impact: 
 Water Resources Technician General Fund $ 33,587 $    33,587 
     

Remaining requested position funding: Funded by: 
 

Salary: 
Gen Fund 

impact: 
 Rental Inspection Officer I  General Fund $  33,725 $    33,725* 
 Rental Inspection Officer I General Fund $  33,725 $    33,725* 
 Discovery Center Office Assistant (6 months) General Fund $  10,375 $    10,375** 
 Discovery Center Educator  (3 months) General Fund $  10,504 $    10,504** 
 Utility Locator Utilities $  30,000 $         - 
 Lift Station Technician Utilities $  34,000 $         - 
     
  GENERAL FUND TOTAL:  $     88,329 

 
*These positions are funded by revenues generated from the rental inspection program. 
** These positions are fully covered by a transient guest tax transfer to the General Fund in 2011. 
 
Operating Budgets: 
Each department met with Management to discuss their original 2011 budget requests.  The 
approximate dollars cut during these meetings (including the water resources technician position 
above) amounted to $521,290 from the General Fund with additional changes made to the 
Enterprise Funds. 
 
Capital Improvements: 
Each department met with Management to discuss their 2011 – 2016 CIP requests.  Management 
made several recommendations for change of funding sources as well as cut several projects from 
the CIP.  In total, the 2011 CIP budget impact was reduced by $1,473,383 from the original 
requests submitted to management.  Of this amount $664,272 was reduced in General Fund.  



Analysis of Assessed Valuation Growth for 2011 Property Taxes

2010 Riley County Valuation 398,147,493           0.0% (estimated)

2010 Pott. County Valuation 33,697,817             0.0% (estimated)

2010 City Valuation 431,845,310           0.0% (estimated)

2009 Riley County Valuation 398,147,493           
2009 Pott. County Valuation 33,697,817             

2009 City Valuation 431,845,310           
Valuation Growth -                              0

Percent Increase over 2009 0.0%

2011 Taxes Levied (possible) 18,587,256$           
2010 Taxes Levied 16,102,722$           

2011 Increase in Property Taxes over 2010 2,484,534$            
2011 Property Tax Increase from Valuation Growth -$                           $0

Anticipated Growth in Taxes Levied for 2011 2,484,534$            A positive number shows an increase in total property taxes levied

        (Estimated valuation from new improvements)

            (Estimated taxes from new improvements)

(possible) (possible)
2011 Taxes Levied 2010Taxes Levied Difference 2011 2010

Property Taxes for Outside Agencies Delinquency Levies Levies (change)
RCPD 11,441,948             2% 61.6% 11,038,936                 631,851$            27.025 25.562 1.463
Library 1,834,103               0% 9.9% 1,834,103                   -                          4.247 4.247 0.000

Library EBF 402,296                  0% 2.2% 402,296                      -                          0.932 0.932 0.000
Riley County Health Department 248,957                  0% 1.3% 229,207                      19,750                0.576 0.531 0.045

13,927,304$          74.9% 13,504,542$               651,601$           32.781 31.272 1.509

Property Taxes for City Services
General Fund 1,174,944               0% 6.3% 1,174,944                   -$                        2.721 2.721 0.000

Employee Benefit Fund 630,244                  0% 3.4% 318,232                      312,012              1.459 0.737 0.722
Fire Equipment Reserve 50,000                    0% 0.3% 50,000                        -                          0.116 0.116 0.000

General Improvement -                              0% 0.0% -                                  -                          0.000 0.000 0.000
Park Development -                              0% 0.0% -                                  -                          0.000 0.000 0.000

KP&F 75,000                    0% 0.4% 150,000                      (75,000)               0.174 0.347 (0.173)
Industrial Promotion -                              0% 0.0% -                                  -                          0.000 0.000 0.000

Bond & Interest Fund 2,500,925               0% 13.5% 905,004                      1,595,921           5.791 2.096 3.695
4,431,113$            23.8% 2,598,180$                 1,832,933$        10.261 6.017 4.244

* Estimated delinquency 228,839$                Delinquency rate expressed in mills 0.530

Property Taxes Levied 18,587,256$           16,102,722$               

Required Tax Levy 43.041                    37.289                        

Estimated increase over 2010 Mill Levy 5.752
G:\FINANCE\Private\Budget Folder\2011 City Budget\1st Worksession\2011 Riley County Valuation Analysis 5/20/2010



AP003P Airport
Install Airport Perimeter Fence ‐ 
Phase 2               52,632                            ‐               (52,632)                (0.122) Moved to 2012

AP016E Airport Replace Riding Mower                 8,500                            ‐                  (8,500)                (0.020) Moved to 2012

AP017P Airport
Replace Windows in Air Traffic 
Control Tower               24,740                            ‐               (24,740)                (0.057) Removed; Already corrected in 2010 by other means

AP023P Airport Relocate Security Check Point               15,000                            ‐               (15,000)                (0.035) Change of funding sources from GF to Other Sources 

           100,872                            ‐             (100,872)                (0.234)

BR005P
City Board & 
Committee Phase III Archaeological Study               16,000                            ‐               (16,000)                (0.037) Moved to 2012

              16,000                            ‐               (16,000)                (0.037)

CD006P
Community 
Development

Manhattan Urban Area 
Comprehensive Plan ‐ Update               10,000                            ‐               (10,000)                (0.023) Moved to 2012. Not anticipating a grant award for this project.

              10,000                            ‐               (10,000)                (0.023)

IS004E
Information 
Services

Replace and upgrade the 
phone/voice mail system at City Hall 
Phase I               40,000                            ‐               (40,000)                (0.093) Shifted to 2012, not ready for upgrade yet

              40,000                            ‐               (40,000)                (0.093)

HR001P
Human 
Resources

Continuity Planning for Responding 
to a Disaster               12,500                            ‐               (12,500)                (0.029) Deleted.

              12,500                            ‐               (12,500)                (0.029)

MA001P Management
Citywide Resident Satisfaction 
Survey                 8,000                            ‐                  (8,000)                (0.019) Deleted.

                8,000                            ‐                 (8,000)                (0.019)

BM003E Fire Replace 1989 State Water Heater               14,000                            ‐               (14,000)                (0.032) Moved to 2012

BM004E Fire
Replace the 1997 Honeywell 
Symmetry DDC system               13,500                            ‐               (13,500)                (0.031) Moved to 2012

BM016P Fire Update phone system                 9,500                            ‐                  (9,500)                (0.022) Moved to 2012

FR004E Fire  Personal Protective Equipment               65,000                            ‐               (65,000)                (0.151) Moved to 2012

           102,000                            ‐             (102,000)                (0.236)

City Manager's Office Total

Code Department Project Description

Airport Total

Citizen & Board Requests Total

Community Development Total

Finance Total

Human Resources Total

2011 GENERAL FUND CIP REDUCTIONS BY ADMINISTRATION

 Previous 
Budget Impact 

 Revised 
Budget Impact   Change 

 Mill Levy 
Change 

Fire Ops/Technical Services/Building Maintenance Total

Action



ST001E Street Replace 2000 Crack Seal Machine 20,000              ‐                           (20,000)                             (0.046) Will be Purchased in 2010

ST012E Street
Replace 2001 3/4 Ton Pickup with 
Utility Bed, Unit #23 (VRI 21.25) 26,000              ‐                           (26,000)                             (0.060) Moved to 2012

ST013E Street
Replace 2001 1/2 Ton Pickup, Unit 
#38 (VRI 23.94) 17,000              ‐                           (17,000)                             (0.039) Moved to 2012

ST014E Street
Replace 1996 3/4 Ton Pickup Truck 
with Utility Bed #225 (VRI 21.34) 27,000              ‐                           (27,000)                             (0.063) Moved to 2012

ST024P Street Pothole Patching Unit 100,000            23,100               (76,900)                             (0.178) Changed to Lease Purchase over the next 5 years

TR004P Traffic Signal Upgrade to 4th and Poyntz 58,000              ‐                           (58,000)                             (0.134) Increased from 58,000 to 74,500 and moved to SS&H

TR017E Traffic New Aerial Lift 100,000            ‐                           (100,000)                           (0.232) Deleted.

TR014E Traffic Portable Congestion 25,000              12,500               (12,500)                             (0.029) Split between GF and SS&H

TR007P Traffic
Existing Traffic Signal Controller 
Upgrades  17,500              ‐                           (17,500)                             (0.041) Funding source was 50% GF 50% SS&H. Now 100% SS&H

TR029P Traffic
Manhattan Area Transportation 
Study (MATS) 20,000              ‐                           (20,000)                             (0.046) Moved to 2012

           410,500                 35,600             (374,900)                (0.868)

699,872       35,600          (664,272)       (1.538)          

Public Works Total

2010 GENERAL FUND CIP REDUCTIONS BY ADMINISTRATION (cont.)

Code Department Project Description
 Previous 

Budget Impact 
 Revised 

Budget Impact   Change 
 Mill Levy 
Change  Action

General Fund Grand Total



AP015E Airport Construct T‐Hangar               82,620                          ‐                (82,620)                (0.191) Moved to 2012.

EN027P Engineering
Casement & Hayes Drive Intersection 
Improvements             117,599                          ‐              (117,599)                (0.272) Moved to 2012.

            200,219                          ‐              (200,219)               (0.464)

FR027E Fire ARFF Vehicle               85,000                          ‐                (85,000)                (0.197)
Now paid by Airport entitlement money and other 
sources.

FR009E Fire Replace 2000 Sedan, Unit #136               25,000               20,000                  (5,000)                (0.012) Reduced by $5,000.

FR003E Fire  Pumper Apparatus Truck               84,178                          ‐                (84,178)                (0.195) Moved to 2012

FR005E Fire 
Replace 1992 Existing SCBA, Bottles, & 
Masks               85,464                          ‐                (85,464)                (0.198) Moved to 2012

            279,642               20,000               (259,642)               (0.601)

CP013E
Parks & 
Recreation Replace 1996 Pickup Truck Unit #79               18,000                          ‐                (18,000)                       ‐    Moved to 2012.

SZ001E
Parks & 
Recreation Replace 1999 72" Mower (Z)               30,000                          ‐                (30,000)                       ‐    Moved to 2012.

              48,000                          ‐                (48,000)                       ‐    

ST003P Street Additional Salt Storage Facility             125,000               40,000                (85,000)                       ‐    
Reduced total to $80,000 and split between 2011 and 
2012

TR007P Traffic
Existing Traffic Signal Controller 
Upgrades                17,500               28,000                  10,500                        ‐    

Was previously split between GF and SS&H.  Reduced 
total to $28,000 and shifted 100% to SS&H

TR003P Traffic ITS Traffic Signal Coordination               71,250                          ‐                (71,250)                       ‐    Shifted to 2013

ST018E Street One Salt Spreader                 7,500                          ‐                  (7,500)                       ‐    Will be purchased in 2010

ST001E Street Replace 2000 Crack Seal Machine               20,000                          ‐                (20,000)                       ‐    Will be purchased in 2010

ST027P Street Street Improvement Program 2011          1,100,000             800,000              (300,000)                       ‐    Decreased to $800,000 to fit within budget

TR004P Traffic Signal Upgrade to 4th & Poyntz                          ‐               74,500                  74,500                        ‐    
Was in General Fund.  Budget impact was increased 
from $58,000 to $74,500

TR014E Traffic
Portable Congestion Management and 
Signing Unit Systems                          ‐               12,500                  12,500                        ‐    

Now split between SS&H and General Fund.  Full 
$25,000 project used to be in General Fund

         1,341,250             955,000              (386,250)                       ‐    

Bond & Interest Fund Total

2010 SPECIAL REVENUE & ENTERPRISE CIP REDUCTIONS BY ADMINISTRATION

Code Department Project Description
 Previous 

Budget Impact 
 Revised 

Budget Impact   Change 
 Mill Levy 
Change  Action

Special Parks & Rec. Fund Total

Fire Equipment Reserve Fund Total

Special Street & Highway Fund Total



WA009P Water
Water Storage Tank Asset 
Management Program             238,000             125,000              (113,000)                       ‐    Reduced estimate.

WA043E Water New 1/2 Ton Pick‐Up‐Water Plant               20,000               18,000                  (2,000)                       ‐    Reduced estimate.

            258,000             143,000              (115,000)                       ‐    

SW902P Stormwater Levee Restudy             100,000             300,000               200,000                        ‐    Increased cost estimate.

            100,000             300,000               200,000                        ‐    

    2,227,111     1,418,000         (809,111)           (1.065)

699,872       35,600         (664,272)        (1.538)          

2,926,983   1,453,600  (1,473,383)    (2.603)         

General Fund Grand Total

Water Fund Total

2010 SPECIAL REVENUE & ENTERPRISE REDUCTIONS BY ADMINISTRATION (cont.)

 Previous 
Budget Impact 

 Revised 
Budget Impact   Change 

 Mill Levy 
Change  Action

Stormwater Fund Total

Code Department Project Description

ALL FUNDS GRAND TOTAL

Special Revenue & Enterprise Grand Total



POYNTZ AVENUE IMPROVEMENTS
Manhattan, Kansas
Conceptual Estimate of Project Costs - Town Center Plaza Improvements
Bowman Bowman Novick Inc               19 March 2010

Item Quantity Unit Unit Price Total Subtotal
Demolition at Crosswalks 196 s.y. 18.50$            3,626.00$         
Demolition at Plaza Curb Cuts 200 s.f. 6.00$              1,200.00$         
Demolish Sunken Plaza/ Fountain/ Planters 1 l.s. 22,000.00$     22,000.00$       
Demolish Light Poles and Salvage 8 ea. 800.00$          6,400.00$         
Demolish Intersection Paving 416 s.y. 18.50$            7,696.00$         
Construct Crosswalks 1 l.s. 32,000.00$     32,000.00$       
Construct Raised Planters 1 l.s. 32,000.00$     32,000.00$       
Landscape Raised Planters 1 allow 15,000.00$     15,000.00$       
Construct Concrete Banding at Plaza 1 l.s. 3,000.00$       3,000.00$         
Construct paving at  Plaza 4800 l.s. 25.00$            120,000.00$     
New Intersection Paving 1 l.s. 30,000.00$     30,000.00$       
New Major Urn 1 allow 4,000.00$       4,000.00$         
Handrails 40 l.f. 50.00$            2,000.00$         
New Trees 12 ea. 1,000.00$       12,000.00$       
Planter Urns 3 ea. 3,500.00$       10,500.00$       
Trash receptacles 4 ea. 600.00$          2,400.00$         
Benches 0 ea. 1,800.00$       -$                  
Drinking Fountains 0 ea. 5,000.00$       -$                  
Bicycle racks 1 ea. 500.00$          500.00$            
Lighting - new foundations, new fixtures 6 allow 4,000.00$       24,000.00$       
Ornamental light fixtures / sculpture 2 ea. 16,800.00$     33,600.00$       
Irrigation 1 allow 10,000.00$     10,000.00$       
Miscellaneous Electrical 1 allow 12,000.00$     12,000.00$       

Subtotal 383,922.00$     



Project Costs
Construction Subtotal 383,922.00$       

Traffic Control 1 allow 2,500.00$       2,500.00$         
Temporary fencing 1 allow 3,500.00$       3,500.00$         

6,000.00$         6,000.00$            

Signs /Environmental Graphics (kiosks) 1 l.s. 10,000.00$     10,000.00$       10,000.00$         

Construction Total 399,922.00$       
Construction Contingency (15%) 59,988.30$         
Subtotal 459,910.30$       

Architecture / Engineering Fees 45,991.03$         

Total 505,901.33$       



POYNTZ AVENUE IMPROVEMENTS
Manhattan, Kansas
Conceptual Estimate of Project Costs
Bowman Bowman Novick Inc                 19 March 2010

Improvements per Block face - 300, 400 blocks
Item Quantity Unit Unit Price Total Subtotal
Selectively Replace Curb and Gutter 100 l.f. 32.00$               3,200.00$           
Construct "Bulb-outs" 2 l.s. 22,000.00$        44,000.00$         
Construct mid-block crossing 1 l.s. 25,000.00$        25,000.00$         
Landscape mid block crossing 1 allow 2,500.00$          2,500.00$           
Construct peninsulas 2 l.s. 8,000.00$          16,000.00$         
Landscape peninsulas 2 allow 2,500.00$          5,000.00$           
Selectively Replace Conc.at B.O. curb 100 s.f. 33.00$               3,300.00$           
Selectively Replace conc at bldg. face 100 s.f. 33.00$               3,300.00$           
New Trees 10 ea. 800.00$             8,000.00$           
Precast tree wells 10 ea. 1,500.00$          15,000.00$         
Landscape at tree wells 10 ea. 500.00$             5,000.00$           
Planter Urns 5 ea. 2,400.00$          12,000.00$         
Trash receptacles 2 ea. 600.00$             1,200.00$           
Benches 3 ea. 1,800.00$          5,400.00$           
Drinking Fountains 1 ea. 5,000.00$          5,000.00$           
Bicycle racks 2 ea. 500.00$             1,000.00$           
New Pedestrian Street Lights 4 allow 4,000.00$          16,000.00$         
Ornamental light fixtures / sculpture 5 allow 16,800.00$        84,000.00$         
Irrigation 1 allow 12,500.00$        12,500.00$         
Miscellaneous Electrical 1 allow 20,000.00$        20,000.00$         
Bollards 6 ea. 800.00$             4,800.00$           
Signage / Wayfinding 1 ea. 5,000.00$          5,000.00$           

Subtotal - per block face 297,200.00$       

Subtotal for 300,400,  blocks 4 faces 297,200.00$      1,188,800.00$    1,188,800.00$    



Improvements - Per Block face at 500 block
Sidewalk repair - 500 block 1 allow 8,000.00$          8,000.00$           
Signage / Wayfinding 1 ea. 5,000.00$          5,000.00$           
Lighting and electrical - 500 block 1 allow 30,000.00$        30,000.00$         

Subtotal - per block face 43,000.00$         

Subtotal for 500 block 2 faces 43,000.00$        86,000.00$         86,000.00$         

Construction Subtotal 1,274,800.00$    

Project Costs
Construction Subtotal 1,274,800.00$    

Traffic Control 1 allow 15,000.00$        15,000.00$         
Temporary fencing 1 allow 20,000.00$        20,000.00$         

35,000.00$         35,000.00$         

Construction Total 1,309,800.00$    
Construction Contingency (15%) 196,470.00$       
Subtotal 1,506,270.00$    

Architecture / Engineering Fees 150,627.00$       

Total 1,656,897.00$    



HISTORIC DISTRICT SPECIAL FEATURES
Manhattan, Kansas
Conceptual Estimate of Project Costs - Alleys and Mews
Bowman Bowman Novick Inc                

300 Block North of Poyntz
Item Quantity Unit Unit Price Total Subtotal
Remove existing paving 720 s.y. $6.00 $4,320.00
Remove Curb 0 l.f. $6.00 $0.00
New Concrete Paving - 6" unreinf. 720 s.y. $35.00 $25,200.00
New Curb 0 l.f. $22.00 $0.00
Construct Planter bed 4 allow $2,500.00 $10,000.00
Lighting 1 allow $25,000.00 $25,000.00
Trees 4 allow $800.00 $3,200.00
Landscape materials per bed 4 allow $700.00 $2,800.00
New Transformer Structure 4 allow $15,000.00 $60,000.00

Subtotal $130,520.00

300 Block South of Poyntz
Item Quantity Unit Unit Price Total
Remove existing paving 720 s.y. $6.00 $4,320.00
Remove Curb 0 l.f. $6.00 $0.00
New Concrete Paving - 6" unreinf. 720 s.y. $35.00 $25,200.00
New Curb 0 l.f. $22.00 $0.00
Construct Planter bed 4 allow $2,500.00 $10,000.00
Lighting 1 allow $25,000.00 $25,000.00
Trees 4 allow $800.00 $3,200.00
Landscape materials per bed 4 allow $700.00 $2,800.00
New Transformer Structure 4 allow $15,000.00 $60,000.00

Subtotal $130,520.00



400 Block North of Poyntz
Item Quantity Unit Unit Price Total
Remove existing paving 720 s.y. $6.00 $4,320.00
Remove Curb 0 l.f. $6.00 $0.00
New Concrete Paving - 6" unreinf. 720 s.y. $35.00 $25,200.00
New Curb 0 l.f. $22.00 $0.00
Construct Planter bed 4 allow $2,500.00 $10,000.00
Lighting 1 allow $25,000.00 $25,000.00
Trees 4 allow $800.00 $3,200.00
Landscape materials per bed 4 allow $700.00 $2,800.00
New Transformer Structure 4 allow $15,000.00 $60,000.00

Subtotal $130,520.00

400 Block South of Poyntz
Remove existing paving 720 s.y. $6.00 $4,320.00
Remove Curb 0 l.f. $6.00 $0.00
New Concrete Paving - 6" unreinf. 720 s.y. $35.00 $25,200.00
New Curb 0 l.f. $22.00 $0.00
Construct Planter bed 4 allow $2,500.00 $10,000.00
Lighting 1 allow $25,000.00 $25,000.00
Trees 4 allow $800.00 $3,200.00
Landscape materials per bed 4 allow $700.00 $2,800.00
New Transformer Structure 4 allow $15,000.00 $60,000.00

Subtotal $130,520.00



Project Costs
Construction Subtotal $522,080.00

Traffic Control 1 allow $7,000.00 $7,000.00
Temporary fencing 1 allow $7,000.00 $7,000.00

$14,000.00 $14,000.00

Signs /Environmental Graphics (kiosks) 0 l.s. $60,000.00 $0.00 $0.00

Construction Total $536,080.00
Construction Contingency (15%) $80,412.00
Subtotal $616,492.00

Architecture / Engineering Fees $61,649.20

Total $678,141.20
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