CITY COMMISSION AGENDA MEMO
July 23, 2009

FROM: Bernie Hayen, Director of Finance
MEETING: August 4, 2009
SUBJECT: Public Hearing on the 2010 City Budget

PRESENTER: Emily Campbell, Budget Officer

BACKGROUND

Each year, in accordance with Kansas statutes, the Finance Department presents an
overview of the annual budget for the next calendar (fiscal) year at a public budget hearing
to adopt the new City budget.

The City Commission has conducted four work sessions on the proposed 2010 City Budget
and 2010-2015 Capital Improvement Plan including presentations by a number of outside
agencies that receive funding by the City.

In accordance with Kansas budgeting laws, a public hearing on the proposed annual City
budget must be held no sooner than 10 days after the City budget certificate has been
published. Once this publication has occurred, the total published expenditures for each
fund can be lowered—but not raised. The proposed 2010 City Budget was published on
July 19, 2009, in the Manhattan Mercury. [See Attachment 1]

The 2010 proposed City Budget is summarized in the following table which includes a
historical comparison:

2007 2008 2009 2010
Budget Budget Budget Proposed
General Fund 19,407,122 20,801,075 22,130,617 23,122,213
Special Revenue Funds 30,497,451 36,172,813 41,053,860 41,542,422
Enterprise Funds 19,437,073 20,030,586 20,254,822 21,008,905
Bond & Interest Fund 10,642,557 12,106,658 11,955,567 13,484,910
Total: | $79,984,203 $89,111,132 $95,394,866 $99,158,450

Each of these fund categories will be reviewed elsewhere in this memorandum. [See
Attachment 4]



DISCUSSION

The proposed 2010 City Budget of $99,158,450 represents a 3.9% increase over the 2009
City Budget or approximately a $3.8 million increase. However, about three-fourths of
this increase is non-operational in nature reflecting increases in a number of reserve
accounts as well as increases in debt retirement payments related to community-wide
growth the past few years.

The proposed 2010 City Budget includes the following highlights:

A An increase of $1,662,628 in property taxes levied to support the 2010 City
Budget compared to the 2009 City Budget or about a 12.4% increase. Most
of this property tax increase (85%) comes from the Riley County Police
Department, $686,255; the City Library, $391,931; and the Bond and
Interest Fund, $331,566.

A An increase of 2.0% over 2008 actual in sales tax projections for the
General Fund as well as the Sales Tax Fund. Please note that this may be
too high of a projection for 2010 depending on local economic conditions.

A The addition of a rental inspection program for the General Fund that is
revenue neutral.

Unfortunately, due in part to smaller than estimated growth in the taxable valuation of the
City (about .6%), the 2010 proposed mill levy rate of 37.231 is an increase of 2.96 mills

over the 2009 mill levy of 34.268 mills. [Please Note: To keep the 2010 mill levy the same as 2009
would significantly impact City operations and/or jeopardize the City’s high bond rating. Such a reduction
also would worsen an already bleak budgeting picture in 2011.]

Of this proposed increase for 2010, 1.76 mills will be applied to those agencies that are not
under the direct supervision of City Management. Of the remaining 1.20 mills, the
majority will be applied to the City’s debt retirement program leaving less than one-half
mill for operational purposes. [See Attachment 5]

General Fund

The proposed General Fund budget of $23,122,213 reflects a 4.4% increase or $991,596
over the 2009 budget. About half of this proposed percentage increase is the result of (1)
an increase of $250,000 in budgeted cash reserves and (2) expenditure increases due to the
new Discovery Center, a new rental inspection program (which is revenue neutral), and
added Municipal Court costs due to increased Court activity.

The following table summarizes the General Fund’s planned expenditures that were
budgeted in 2009 plus actual expenditures for 2007 and 2008. The proposed budget for
2010 is shown in the last column on the following page in addition to the amount of the
increase or decrease over 2009:



2007 2008 2009 2010 Change from
Actual Actual Budget Proposed 2009

Personnel Services $ 12,954,676 $ 14,027,493 $ 15,201,923 $ 15,799,025 $ 597,102
Contractual Services 2,556,907 2,698,299 3,247,344 3,210,478 (36,866)
Commodities 1,494,123 1,641,418 1,890,075 1,908,810 18,735
Capital Outlay 612,198 426,339 211,000 250,350 39,350
Cash Reserves 500,000 750,000 250,000
Grants 437,581 542,654 567,220 625,670 58,450
Transfers and Other Costs 2,727,709 1,308,343 513,055 577,880 64,825

Totals: $ 20,783,194 20,644,546 $22,130,617  $23,122,213 $ 991,596

Most likely, there will be additional revenues generated in 2010 with the opening of the
new City Park Pool and Pavilion. However, the Finance Department recommends
exercising caution as to how these new revenues are budgeted since accompanying
expenses related to these facilities are not entirely known at this time.

And last, a decision was made by City Administration to absorb the extra payroll period at
the end of 2009 in an effort to reduce the overall mill levy rate in 2010. However since
this added payroll was not budgeted in 2009, City Administration has required all
Departments to make significant reductions in this year’s operating budgets in order to
absorb this large, one-time payment. These reductions coupled with an austere 2010
General Fund budget likely will add to the difficulty of maintaining City services well into
the 2011 City Budget.

Special Revenue Funds

Special Revenue Funds are those which by City ordinance or Kansas statutes must be
maintained as separate expenditure funds and are divided into two categories: those which
support City services such as employee benefit funds and economic development and are
under the control of City Management; and, those which support other community services
not under the direct control of City Management such as the Riley County Police
Department, the Manhattan City Library, Tourism and Convention Promotion, and
Aggieville and Downtown Benefit Improvement Districts.

In 2010, the total of all Special Revenue Funds will increase only $488,562, including the
addition of a new $300,000 Federal Entitlement Fund as a result of recent growth in the
City’s population base.

Bond and Interest Fund

The City’s Bond and Interest Fund’s budgeted expenditures have increased in 2008, 2009,
and will increase again in 2010 and for the foreseeable future. The extent to which these
expenditures increase beyond 2010 and the subsequent affect on the mill levy rate will
depend, in part, on two caveats: First, how much of future proposed capital projects are
approved for construction within the annual CIP and second, whether planned debt



repayments can be delayed to allow for the City’s taxable valuation base to “catch up” and
minimize the impact on mill levy rates.

Either, or both, of these caveats will have an important impact on future mill levies within
the Bond and Interest Fund. The following table reflects the future issues associated with

this important City fund: [Please note that the budgeted expenditures reflected below include all
planned projects plus cash reserves.]

2008 2009 2010 2011 2012
Actual Estimated Proposed Forecasted Forecasted
Budgeted 19,032,99
Expenditures /065,620 11,821,479 13,484,910 15,683,370 5
Beginning 3 162,660 2,677,463 2,402,264 750,000 1,000,000
Cash Balance
salesTax 504 600 1,158,000 1,797,833 1,252,633 1,350,522
Transfers
Mill Levy 1.037 1.344 2.092 ~? -7
Rate

In 2011, given the current forecast of sales taxes and valuation growth, it appears
inevitable that the Bond and Interest Fund mill levy will increase a minimum of three to
four mills. Again, the size of this mill levy increase depends on whether the City
Commission gives final approval to constructing projects that are already planned, the
timing of construction on a given project, and the issuance of general obligation bonds on a
timely basis. Assuming that all planned projects move ahead to completion and are
bonded, it becomes a matter of when—not if—the Bond and Interest Fund mill levy rises
perceptibly.

As noted in the above table, the current mill levy rate published for the Bond and Interest
Fund is only about .75 mills more than the 2009 mill levy rate. Given the continued decline
in the beginning cash balances for the Bond and Interest Fund plus the large one-time
increase in sales tax transfers in 2010, the City’s Director of Finance strongly believes that
the mill levy rate for the Bond and Interest Fund in 2010 should be higher in order to help
mitigate likely mill levy increases in 2011 and beyond.

Enterprise Funds

Rates in the Water Fund were increased at the beginning of 2008 and 2009 and are
proposed to again increase by 7% at the beginning of 2010. These increases are necessary
for the City to meet the requirements of community-wide growth and to ensure funding for
expansion projects in the foreseeable future.

Rates in the Wastewater Fund increased at the beginning of 2009 and are also proposed to
increase by 25% at the beginning of 2010. These increases also are necessary for the City
to meet the requirements of community-wide growth, meet new federal mandates for
nitrate removal, and to ensure funding for expansion projects in the foreseeable future.



Rates supporting the Stormwater Fund were increased in April 2007 and in January 2008
and 2009. In order to continue meeting the requirements of the federal and state
stormwater management program in the foreseeable future, another 7% increase is
proposed in 2010. [See Attachments 6, 7, and 8]

The following table reflects the base increases for residential users:

2007 2008 2009 2010
Actual Actual Actual Proposed
Water
Rates | T $0.91 $0.49 $0.53
Wastewate | $1.77 $2.65
r Rates
Stormwater
$1.40 $0.50 $0.50 $0.25
Rates

Proposed Water Rate Increase

As part of the proposed 2010 City Budget, a water rate increase of 7% is planned to begin
on January 1, 2010. In order to meet projected operational costs and begin financial
preparation for improvements to the Water Treatment Plant, City Administration is
recommending approval for this proposed rate increase.

Water Background Information and Discussion

On February 13, 2007, the Water Treatment Plant Improvements Preliminary Design
Report was discussed, which outlined current and future water supply, demand, and
treatment requirements of the water system that will meet both the near-term and identify
the ultimate needs of the City of Manhattan.

The City of Manhattan’s current rate structure has been in place for decades and is
considered a “declining block rate structure” in which the unit price of each succeeding
block of usage is charged at a lower rate than the previous block of usage. The rates also
decline as total water usage increases. For customers outside of the City, the rates are
doubled.

The City charges the same usage rates for all customers: residential, commercial,
university, and industrial. Based on City Commission discussion during the 2010 budget
process regarding the City’s water rate structure, a work session is planned in early fall to
discuss this issue further. However, regardless of any possible changes to the water rate
structure that may occur in 2010, water revenues will still need to reflect a 7% increase

next year.




The Manhattan water service area has experienced steady growth over the last 30 years,
growing from a population of 32,664 in 1980 to an estimated 53,000 residents in 2010.
Water demands will continue to increase as the City builds to an estimated service area
build-out population of about 101,000 with a projected maximum day demand of 41.5
million gallons per day (MGD). These projections do not include any unincorporated areas
of Riley or Pottawatomie Counties except for Riley County RWD No. 1, which the City of
Manhattan currently serves.

It has been determined that the plant capacity should be increased to 30 MGD with some
additional changes that could take place as part of this project. The expansion of the water
plant capacity to 30 MGD will put the City in a good position to meet water demand from
increased population growth, handle high demands during drought conditions, and accept
other water customers to the system in the future.

When the Water Treatment Plant begins to be upgraded and expanded to 30 MGD, the
project cost is estimated at about $17,000,000. The Preliminary Design Report notes that
the expansion of this facility to 30 MGD is recommended because of the lower incremental
cost of expansion.

On March 9, 2007, the City Commission approved Resolution No. 032007-E, declaring it
necessary to acquire the required property and easements for four new Public Water
Supply Wells by condemnation and directing that surveys of the necessary property and
easements be completed and filed with the City Clerk.

On May 15, 2007, the City Commission approved Ordinance No. 6621 authorizing the site
modifications necessary to accommodate the proposed Water Treatment Plant
improvements, consisting of a disinfection/electrical building and off-street parking, based
on the findings in the Staff Report, with the one condition of approval recommended by
the Planning Board.

On August 21, 2007, the City Commission approved Ordinance No. 6657 authorizing a
rate increase of 15% to all water rates effective January 1, 2008. Again, on August 19,
2008, the City Commission Ordinance No. 6716 authorizing a rate increase of 7% to all
water rates effective January 1, 2009.

Ongoing analysis from the Finance Department indicates that a rate increase of 7% will be
necessary beginning in January 2010 if the Water Fund is to remain fiscally sound as this
utility prepares for a major expansion. This proposed increase is based on the best
information currently available to the Finance Department.

Proposed Wastewater Rate Increase

As part of the proposed 2010 City Budget, a wastewater rate increase of 25% is proposed
to begin on January 1, 2010. In order to meet projected operational costs and to begin
financial preparation for major improvements to the Wastewater Treatment Plant, City
Administration is recommending approval for this planned rate increase.



Wastewater Background Information and Discussion

The City’s wastewater treatment system consists of the Sanitary Sewer Collection System
including several pump stations, a Wastewater Treatment Plant, and the City’s Biosolids
Farm.

The City’s Wastewater Treatment Plant (WWTP) was originally constructed in 1974, and a
major expansion was completed in 1998. The 1998 expansion increased the capacity of
the WWTP from 6.2 MGD to 8.7 MGD on a peak month flow basis.

The WWTP provides influent screening, influent pumping, grit removal, conventional
activated sludge treatment, and ultraviolet disinfection. Solids processed at the WWTP
consist of aerobic digestion before sludge is pumped to the City’s Biosolids Farm for land
application.

The City’s WWTP currently operates under a National Pollutant Discharge Elimination
System (NPDES) permit. Permits normally last for five years. The current permit became
effective on April 1, 2005, and will expire on March 31, 2010. The new permit
requirements especially for nutrient removal will be more stringent than current
requirements. Treatment improvements will be needed to meet those requirements.

The Water and Wastewater Facilities Plans and Cost of Services Study, completed in
2001, recommended that the City perform a WWTP upgrade and expansion of the plant to
meet more stringent regulatory requirements, and to meet flows associated with projected
population growth. The engineering for the WWTP upgrade and expansion is the project
that is underway now.

In general, the project will address the WWTP hydraulic, organic, and nutrient loadings in
order to meet present and future treatment demands, and ensure full compliance with
current and anticipated discharge limits for the Wastewater Treatment Plant effluent.

The successful completion of this project should position the City’s WWTP to
accommodate anticipated future regulations, population growth within the City and
adjacent areas, maintain reliable and effective treatment, and optimize operations in an
efficient and cost effective manner.

In August 2006, the City Commission authorized the Mayor to enter into a contract with
BG Consultants, Inc., of Manhattan, Kansas, for a Sanitary Sewer Collection System
Model Extension and Capital Improvements Program Update. BG Consultants teamed
with CDM on this project.

In November 2007, the City Commission authorized an agreement with Carollo Engineers
for engineering services for the Wastewater Treatment Plant Upgrade and Expansion
Project.



In January 2008, a presentation was made to the City Commission regarding preliminary
information from the Sanitary Sewer Master Plan which updated information from an
earlier study performed by BG Consultants.

On May 13, 2008, Carollo Engineers presented a draft Preliminary Design Report
(Report). Their work included a detailed evaluation of current and anticipated future
hydraulic, organic, and nutrient loadings to the WWTP. Based on their evaluation, the
report recommended major improvements to meet present and potential future flow, as
well as achieving full compliance with current and anticipated discharge limits for the
WWTP effluent. This report will be used as the basis for the preparation of final
construction drawings and specifications. Carollo Engineers also provided an update on
the project, an overview of the Preliminary Design Report, and discussed the proposed
next steps for the project.

On August 19, 2008, the City Commission approved Ordinance No. 6717 authorizing a
rate increase of 20% to all wastewater rates effective January 1, 20009.

In order to continue the process of adopting and constructing the improvements outlined in
the Carollo Engineers report, City Administration recommends a second 25% increase to
wastewater rates be approved to take effect on January 1, 2010. It is important to note that
about one-half of the proposed cost of this major expansion project is the result of federal
and state mandates.

Proposed Stormwater Rate Increase

The demand on the City’s Stormwater Fund continues to grow based on the number of
community-wide projects either (1) completed and debt-financed, or (2) currently under
construction or planned for construction. In large part, these projects became necessary
due to the rapid growth of the city and natural drainage areas that are affected by
additional expanses of concrete surfaces (streets, parking lots, etc.).

To meet this growing, storm-related runoff, City Administration is recommending another
7% rate increase to storm water rates in 2010.

Budget Summary

Residents of the city of Manhattan continue to enjoy a growing and vibrant community and
a quality of life that is rarely matched across the Midwest.

While the national economy has placed a damper on the City’s ability to properly fund the
myriad of projects currently under construction or planned for construction within the next
18 months, the proposed 2010 City Budget still allows for City staff to meet the service
demands that community residents have come to expect and enjoy. Understandably, the
2010 proposed City Budget reflects considerable City Administration scrutiny as well as
City Commission direction spanning months of preparation and deliberation.



Virtually all of the increase related to the 2010 City Budget compared to 2009 is the result
of the unprecedented growth that the city of Manhattan has experienced during the past
few years including the proposed property tax increase. The property tax impact to a
typical homeowner in Manhattan for 2010 is nominal for the City services that are
provided. For a residence with a market value of $229,000, the annual property tax bill of
the City would be about $84. However, only $32 of this property tax increase will go to
support City services including debt retirement. The remainder ($52) goes to provide City
services that are not under the day-to-day Management of the City (RCPD, Library, and
Health Department).

Unfortunately, the budgeting process for 2011 and the years that follow will not be easy as
the City continues to follow through with many projects designed to allow for even more
growth and revenue expansion for the future. While the next few years may present
challenges, the City’s long-term future continues to be very positive and optimistic.

ALTERNATIVES

It appears the Commission has the following alternatives concerning the issue at hand.
The Commission may:

1. Conduct a public hearing and approve first reading of ordinances
adopting the 2010 City Budget and increasing the rate structure of the
water and wastewater utilities, and first reading of a Charter Ordinance
increasing the stormwater utility.

2. Conduct a public hearing and modify the ordinances to meet the needs
of the City Commission.

3. Conduct a public hearing and table the issue.

RECOMMENDATION

City Administration recommends that the City Commission conduct a public hearing and
approve first reading of ordinances adopting the 2010 City Budget and increasing the rate
structure of the water and wastewater utilities, and first reading of a Charter Ordinance
increasing the stormwater utility.

POSSIBLE MOTION

Approve first reading of ordinances adopting the 2010 City Budget and increasing the rate
structure of the water and wastewater utilities, and first reading of a Charter Ordinance
increasing the stormwater utility.

BNH/bnh
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Attachment 1

State of Kansas
City of Manhattan

NOTICE OF BUDGET HEARING

2010
The governing body of
City of Manhattan
will meet on Tuesday, August 4, 2009, at 7 p.m.
in the Commission Room, City Hall, 1101 Poyniz Ave. for the purpose of
hearing and answering objections of taxpayers relating to
the proposed use of all funds and the amount of ad valorem tax.
Detailed budget information is available in the Finance Department
and will be available at this hearing.
BUDGET SUMMARY
Proposed Budget 2010 Expenditures and Amount of 2009 Ad Valorem Tax establish the maximum limits of the 2010 budget.
Estimated Tax Rate is subject to change depending on the final assessed valuation.
Prior Year Actual for 2008 Current Year Estimate for 2009 Proposed Budget for 2010
Actual Actual Amount of 2009 Estimate
FUND Expenditures Tax Rate * Expenditures Tax Rate * Expenditures Ad Valorem Tax Tax Rate *
General 20,644,546 2.976 21,630,617 2.787 23,122,213 1,174944 2717
Debt Service 9,065,620 1.037 9,976,259 1.361 13,484,910 905,004 2.092
106 Employee Benefit 1,091,129 0.627 1,122,500 0.344 1,382,136 318,232 0.736
107 Fire Equipment Reserve 299,509 0.122 306,353 0.119 591,591 50,000 0.116
108 KP&F 523,260 0.211 652,120 0.193 675916 150,000 0.347
109 General Improvement 95,688 117,717 64 647
110 Industrial Promotion 276,110 0.121 106,287 420,429 0 0.000
111 Library 1,823,402 3.378 1,921,583 3.499 1,980,219 1,834,103 4.241
112 Library EBF 324,405 0.723 400,000 0.878 439,800 402,296 0.930
113 Park Development 261,140 103,545 78,898
123 Riley Co. Health Dept 223,663 0.487 239,191 0.519 251,150 229,207 0.530
124 Riley Co. Police Dept 10,102,584 22.001 11,271,456 24.568 11,847,984 11,038,936 25.523
118 Special Highway 1,794,092 1,721,624 2,001,029
102 City University 394,200 510,800 488,300
103 Aggievile BID 31,167 35,500 36,000
104 Downtown BID 53,998 60,000 62,500
103 Economic Development 1,383,417 3,834,933 8,725,782
115 Sales Tax 4,976,745 5,201,295 5,489,561
116 Speciai Alcohol 330,164 396,251 552,349
117 Special Park & Rec 280,672 617,336 752,316
119 Special Sunset Zoo 259,096 291419 321,775
121 Tourism Convention 661,000 973,964 920,110
127 TIF - Downtown 569,681 1,395,000 1,925,000
128 Federal Entitlement 300,000
501 Water 6,178,762 8,959,236 10,911,905
521 Wastewater 4,673,905 6,391,093 8,240,000
531 Stormwater 1,067,818 964,582 1,857,000
Non-Budgeted Funds-A
Totals 67,385,774 31.683 79,200,661 34.268 96,923,520 16,102,722 37.232
Less: Transfers 10,079,488 9,788,898 10,615,562
Net Expenditure 57,306,286 69,411,763 86,307,958
Total Tax Levied 13,110,873 14,734,675 NXXXXXXXXXXXKXXXKXKN
Assessed
Valuation 413,817,343 429,976,877 432,513,938
Outstanding Indebtedness,
January 1, 2007 2008 2009
G.O. Bonds 54,960,000 65,495,000 77,325,000
Revenue Bonds 6,105,321 16,667,084 26,697,298
Other 27,619,312 36,736,112 29,363,171
Lease Purchasg Primt 672,175 861,598 1,231,605

89,356,808 119,759,794 134,617,074
e v———u————

Page No. 6
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BUDGET ORDINANCE NO.

AN ORDINANCE ADOPTING THE BUDGET FOR THE CITY OF MANHATTAN,
KANSAS, FOR 2010, CERTIFYING SUCH BUDGET TO THE COUNTY CLERKS OF
RILEY AND POTTAWATOMIE COUNTIES, AND LEVYING THE AD VALOREM
TAXES ON ALL TAXABLE PROPERTY WITHIN THE CITY, NECESSARY TO FUND
SUCH BUDGET.

WHEREAS, K.S.A. 79-2927 requires the Governing Body of the City of Manhattan to prepare,
in writing on forms furnished by the director of accounts and reports, a budget itemized and
classified by funds and showing amounts to be raised by taxation and from other sources for the
year 2010 (hereinafter the “Certified Budget”); and,

WHEREAS, K.S.A. 79-2929 requires the Governing Body of the City to conduct a public
hearing for the purpose of answering and hearing objections of taxpayers relating to the proposed
budget, following notice of such hearing, as required by the statute; and,

WHEREAS, the Governing Body has conducted the public hearing required by K.S.A. 79- 2929,
pursuant to notice duly published, and following the hearing has prepared the Certified Budget, a
copy of which is available in the office of the City Clerk for the City of Manhattan; and,

WHEREAS, the Certified Budget budgets property tax revenues in an amount exceeding the levy
in the City’s 2009 budget; and,

WHEREAS, K.S.A. 2925b requires the Governing Body to adopt an ordinance to budget
property tax revenues in an amount exceeding the levy in the 2009 budget; and,

WHEREAS, K.S.A. 79-2930 requires the City to submit two copies of the Certified Budget to
the county clerks of both Riley and Pottawatomie Counties.

NOW THEREFORE, be it ordained by the Governing Body of the City of Manhattan:

SECTION 1: The Certified Budget is hereby approved and adopted as the budget for the
City of Manhattan for 2010, and the Mayor and City Clerk are hereby authorized to execute, and
attest to, the Certified Budget in such format as prescribed by law.

SECTION 2. There is hereby levied upon all taxable property located within the City of
Manhattan, ad valorem taxes at the rate necessary to fund the budget, as adopted, taking into
account any reduction in said levy by the applicable county clerk, as authorized by K.S.A. 79-
2930.

SECTION 3. The City Clerk is hereby directed to submit two copies of the Certified
Budget, along with a certified copy of this ordinance, to the County Clerks of both Riley and
Pottawatomie Counties. The City Clerk is further directed to submit a copy of the Certified



Budget, along with a certified copy of this ordinance and a copy of the tax levy rate summary,
and any other documents required by law, to the director of accounts and reports.

SECTION 4. This ordinance shall take effect after its publication once in the official City
newspaper.

PASSED AND APPROVED BY THE GOVERNING BODY THIS DAY OF
, 2009.

Gary S. Fees, City Clerk Bob Strawn, Mayor



INTER-OFFICE MEMORANDUM K

DATE:

TO:

FROM:

RE:

Attachment 3

July 28, 2009
Ron Fehr, City Manager
Eric Cattell, AICP, Assistant Director for Planning

Planning Board Review of Proposed 2010-2015 CIP for Conformance
with the Comprehensive Plan

The Manhattan Urban Area Planning Board reviewed the proposed 2010-2015
Capital Improvements Program (CIP) for conformance with the Comprehensive Plan
at its meeting on July 27, 2009. Representatives from city departments
provided a brief overview of proposed CIP items and answered questions
from the Board.

With regard to Public Works projects the following questions were asked:

What Storm water improvements are being done for areas east of
campus, and south of Anderson Avenue in the vicinity of Westloop
Shopping Center.

When will Miller Parkway be completed to Scenic Drive, to provide
additional access to this growing southwest area of the community.

Is the Storm Water Fund utilized for storm water improvements only,
or is it used to fund other items.

What Energy Stimulus projects is the City getting and why are they not
in the CIP.

Will additional LED lighting projects being done in future years.

Is Manhattan Main Street funding in the CIP, or in some other funding
source.

How are projects using the sidewalk fund for filling pedestrian gaps
prioritized, and how far does the $50,000 per year go for sidewalk
improvements.

What will the update of the Manhattan Area Transportation Strategy
involve.

With regard to City-University projects, the Board asked about the proposed
Sustainability projects. With regard to Parks and Recreation projects, the
Board asked the following questions:

Are the proposed North East Park restrooms in addition to the existing
facility, or a replacement of that facility.
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What do the CICO Park renovations encompass and will they follow a
Twin Oaks concept with regard to layout of the renovated facilities.
Will the City Park Master Plan Update eliminate or retain the baseball
fields.

Will the Parks and Open Space Subcommittee be involved in
developing CIP projects.

Will there be more baseball fields in the Northview area.

With regard to Community Development activities, the Board asked the
following questions:

With changes and uncertainties of growth in Manhattan, as a result of
Fort Riley and the National Bio and Agro Defense Facility (NBAF),
how are neighborhood and special area plans going to be addressed
beyond the Comprehensive Plan, particularly in the northeast and
southwest portions of the Community, as well as the Tecumseh -
Quivera area.

How is View-shed planning going to be addressed in areas identified
in the Comprehensive Plan.

Following the discussion, Kratochvil moved that the Manhattan Urban Area
Planning Board find that the proposed 2010-2015 Capital Improvements
Program is in general conformance with the Comprehensive Plan. The motion
was seconded by Reynard, and passed on a vote of 6-0.

Let me know if you have any questions.
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General Operating Fund

BUDGETED EXPENDITURES

2004 2005 2006 2007 2008 2009
General Government 515,918 516,705 547,695 668,810 695,198 669,600
Finance
Finance & Accounting 433,551 466,242 512,540 511,100 530,072 580,500
Information Technology 243,308 283,754 249,981 353,350 371,919 316,510
Customer Services 146,225 152,735 158,957 160,355 190,059 166,560
Airport 582,541 576,021 649,062 726,230 599,923 657,610
Fire Services
Operations, Technical, Inspections 3,468,749 3,549,451 3,855,191 4,078,840 | 4,402,108 | 4,665,095
Building Maintenance 259,440 297,500 377,850 367,695 353,975 384,590
Human Resources 266,898 256,806 334,655 382,281 412,984 416,375
Public Works
Administration 129,350 43,457 124,660 142,620 184,864 216,674
Streets 1,108,703 1,200,280 1,224,480 1,270,976 | 1,446,229 | 1,651,686
Engineering 403,881 505,841 480,115 652,255 744,988 775,104
Traffic Control 298,633 316,107 366,759 375,630 453,233 461,155
Parks & Recreation
Administration 148,146 152,709 162,608 146,150 152,988 157,450
Douglass Center 177,079 181,098 184,143 184,579 211,313 223,720
City Parks 1,382,318 1,532,911 1,765,060 1,991,810 | 2,059,475 | 2,118,503
Swimming Pools 260,357 266,350 251,900 264,550 275,945 297,153
Discovery Center 0 0 0 0 72,820 74,500
Animal Shelter 234,337 244777 364,940 426,980 510,364 537,572
Recreation 1,164,921 1,187,169 1,192,551 1,098,287 | 1,207,027 | 1,294,587
Sunset Zoo 604,384 631,344 678,618 778,220 800,609 827,255
Community Development 395,945 418,236 530,033 515,090 568,643 583,710
Legal Services & Municipal Court 638,239 654,501 672,013 691,540 721,675 786,245
Outside Services 521,475 516,425 617,522 662,924 728,180 809,020
General Services 2,584,725 2,740,009 3,893,406 5,056,850 3,106,484 3,459,443
Total Budget: 15,969,123 16,690,428 19,194,738 21,507,122 20,801,075 22,130,617

(Proposed)
2010

682,510

570,700
330,650
171,000

616,330

4,910,130
397,790

426,799

223914
1,724,927
817,990
474,020

160,700
213,340
2,070,991
407,465
150,000
533,577
1,308,870
847,160

609,450
840,030
844,970
3,788,900

23,122,213

Attachment 4
Percent
Change

1.93% 1
-1.69% 2
4.47% 3
2.67% 4
-6.28% 5
5.25% 6
3.43% 7
2.50% 8
3.34% 9
4.43% 10
5.53% 1
2.79% 12
2.06% 13
-4.64% 14
-2.24% 15
37.12% 16

101.34% 17

-0.74% 18
1.10% 19
2.41% 20
4.41% 21
6.84% 22
4.44% 24
9.52% 25

4.48%

Updated 7/29/2009
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